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OVW Special Condition
This project was supported by Grant No. 15JOVW-24-GG-00517-STOP awarded by the
Office on Violence Against Women, U.S. Department of Justice. The opinions,
findings, conclusions, and recommendations expressed in this
publication/program/exhibition are those of the author(s) and do not necessarily
reflect the views of the Department of Justice, Office on Violence Against Women.
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STOP VAWA
Grant Mission
Encourage states to develop and strengthen the
criminal justice system’s response to violence against
women and to support and enhance services for
victims.



Violence Against Women
Who can be served?
Adults of all genders and gender identities who 
have experienced:

Domestic Violence
Dating Violence
Sexual Assault
Stalking

Services to children only as secondary victims or as primary
victims if they are served as witnesses of domestic violence

Primary focus of the project must be devoted to adults



State of New Mexico Crime Victims Reparation Commission

2022-2025 Strategic Implementation Plan

Developed through deliberative consultation and
coordination with a broad range of participants.

Statewide Survey
Statewide Focus Groups
Targeted Participation throughout Allocation Categories

Consultation Builds upon each year RFPs
Each subsequent year of planning
builds upon the previous year,
taking into account the grant-
eligible purpose areas.

Request for proposals (RFP’s)
are developed based on the
state plan.



2022-2025 Strategic Implementation Plan
Goals and Objectives
Successful proposals must align with Implementation Plan's Goals and Objectives

Concise Goals & Objectives (pg. 30)

Priorities & Goals regarding how funds will be used (pg 32-40)

Victim Services (pg. 32)

Law Enforcement (pg. 35)

Prosecution (pg. 37)

Court (pg. 38)

Addressing Underserved (pg. 38)

Cross Cutting (pg. 39)



2022-2025 Strategic Implementation Plan
Allocations & Types of Programs to be Funded (pg 40)

Victim Services
30%

Prosecution
25%

Law Enforcement
25%

Discretionary
15%

Judiciary
5%



20% 10%

20% of STOP
Across 2 categories

Sexual Assault (pg 42)

2022-2025 Strategic Implementation Plan
Statutory Priorities Areas & Special Considerations

10% of Victim Services allocation
Culturally-specific community-based organizations
Priority Consideration

Underserved Communities (pg 45-48)

All recommendations from the 2021 Report by the
Intimate Partner Death Review Team incorporated
throughout the Implementation Plan

Reducing Homicides (pg 43)



Community Collaboration
Meaningful & Mandatory

Common reason proposal is denied
Consult with community & governmental
service providers 
Demonstrate coordination during proposal
development
Minimum of 2 agencies
MDT/CCR regular meetings do not meet
the criteria



Request for Proposals



WebGrants Online Grant Management System 
nmcvrcgrants.com

Registration
Watch registration instructions on CVRC Youtube
Register new users by February 28

Add new users to the application
Current application -> General Information -> Edit
Select users in Additional Grantee Contacts
Save

Ask a Question
Questions must be asked in WebGrants
Ask Questions until 10:00 am February 28 Mountain Time 

Submit Proposal 
Continuation
Competitive



Proposal Due Date & Time
4:00 PM March 3

Submit through WebGrants www.nmcvrcgrants.com 
Deadline: March 3, 2025
No later then 4:00 PM Mountain Time

The CVRC Commission has determined that failure to meet
this deadline is not grounds for protest; it is a mandatory
requirement of the RFP process. Proposals received after this
deadline will not be considered. 

Late Submissions Not Accepted



STOP VAWA Funding Strategy
Continuation Funds

4-year cycle
Must maintain good standing
Non-recurring projects ineligible (conference, etc)
Submit continuation proposal for funding years 2-4
5th year - Apply as new in competitive process

Yearly Budget Applications 
Year 1: Original award
Year 2: Original award
Year 3: 10% reduction of original award
Year 4: Additional 10% reduction of original award

Year 1 Year 2 Year 3 Year 4
0

20

40

60

80

100

$100 $100
$90

$80

Continuation Funds Example



The Violence Against Women Reauthorization Act of
2022 (VAWA 2022)

Federal Purpose Areas
STOP VAWA proposals must fit within 

at least one of the 24 Federal Purpose Areas
the Goals and Objectives of the 2022-2025
Strategic Implementation Plan

Download the purpose areas under the Funding
Opportunity on WebGrants www.nmcvrcgrants.com



Eligibility
Applicants must be able to present their organizational capacity to complete the
mandatory elements outlined within their proposal. 

The New Mexico Crime Victims Reparation Commission has determined that
applications will be ineligible for consideration if they are late, incomplete or fail any
of the mandatory elements outlined within the Request for Proposal Solicitation.



WebGrants - nmcvrcgrants.com
Application Submission

Proposal Types
Please Review the RFP
New / Competitive Proposals
Continuation Proposals

Copy Application

Proposal Sections
General Information
STOP VAWA Application
STOP VAWA Federal Purpose Areas
VAWA Narrative
Primary Project Components (PPCs)
Budget
Match Waiver Request Form
VAWA Certification of Consultation
Additional Documentation Required



VAWA Narrative
7 Topics

All topics are mandatory for competitive proposals 
Only #7 is mandatory for continuation proposals

Topic 3 & Problem Statement
Strong, persuasive presentation of the problem
Clear, concise picture
Backbone of the proposal. Must be supported by all other elements

Measurable objectives, implementing activities, evaluation activities
Weak problem statements indicate that the applicant organization may not understand the problem
or is not prepared to have a positive impact on the problem



VAWA Narative Topic 3

What is the nature of the problem?
Who else in your area is working on the
problem?
How many people are affected and to
what extent?

How can you prove it?
What statistical evidence do you
have to support your statements?

How often does the problem occur? 
What is the current client utilization of
services for your agency?
What is unique or special about your
region?
What impact will the project have on
the criminal justice system and the
targeted geographic region?

Developing the Problem Statement

Current, accurate, relevant
Quantitative
Surveys
Focus Groups

Use Data to Substantiate Your Needs

NM Interpersonal Violence Data Central Repository
Reports on Domestic Violence and Sex Crimes
NM Intimate Partner Violence Death Review Team
Annual Report
www.cvrc.nm.gov

Data Resources



Primary Project Components (PPCs)

Directly relates to a demonstrated need, as identified in the problem statement. 
Not an ultimate societal goal.
Follows logically from your problem statement.

It is not appropriate to talk about a reduction in domestic violence if your statement of the
problem discussed the need and justification for civil legal assistance. 

Example: Increase the number of domestic violence victims who receive legal assistance to
obtain orders of protection in Catron county. 

Program goal relative to demonstrated community need & is a goal that one can control. 
This is different than "Reduce the incidence of domestic violence in Catron County"

Goal Statement



Primary Project Components (PPCs)

Quantifiable statements that support the goal and specify what must be done to:
Maintain, Increase, Decrease, Enhance, Improve

And by how many 
The amount of change you expect 

SMART Objectives are 
Specific, Measurable, Action-oriented, Realistic, Timebound

Tip
If you use a percentage (e.g. increase the number of SA convictions by 20%), include the
baseline of convictions in the problem statement, so reviewers understand what 20%
represents. 

Measurable Objectives



Primary Project Components (PPCs)

Implementing Activities
Activities you must do to carry out the objectives you stated
Should be listed within the timeline they will be performed

Impact Evaluation Activity
How will you show the impact of your program, i.e. did you reach your objectives? 
You can answer this question if:

You can prove that your implementing activities were carried out, and
You can measure the increase or decrease or other changes to the degree your
objectives stated

Implementing Activities & Impact Evaluation Activity



Goals Measurable Objectives Implementing Activities Impact Evaluation
Activity

Goal # 1. Increase
knowledge of law

enforcement in San Juan
County regarding sexual

assault laws and best
practices for enforcement
in responding to victims of

sexual assault. 

MO #1a. Conduct 1 training per
quarter at each of the local law
enforcement agencies (Aztec,

Bloomfield, Farmington and San
Juan County) to educate at least 5

law enforcement officers.

1a. Develop a PowerPoint using best
practices for law enforcement
response to victims of sexual

assault. 

1b. Collaborate with the Coalition of
Sexual Assault Programs to approve

training materials.

1a. Maintain copy of
PowerPoints, agendas,

sign-in sheets and
evaluation forms

electronically at agency

Primary Project Components (PPCs)
Example



Proposal Budget

Does it support the problem statement?
Does it support all activities in PPCs? 
Is it realistic?
Is it rounded off?

Use Budget Section in WebGrants
Follow budget instructions
Line item categories observed
Round off requested amount, no cents
Match is clearly identifiable as in-kind or cash 
Source of match is clearly identified
Budget, proposal narrative, & PPCs align
Fiscal Agent Reviewed Prior to Submission

Budget Development

Common Issues

Proposed expenditures are not supported by
PPCs and Narrative
Unrealistic - too high or too low
Exceeds the funding request limit
Does not adhere to grant guidelines

Budget Expectations



Matching Funds

Exempt: Tribal & non-profit, non-governmental
victim services organizations that are providing
direct services to victims are exempt
Not exempt, but may request a match waiver:
Tribal & non-profit, non-governmental victim
services organizations providing other services 

Do not include match in budget form and
narrative if applying for waiver
Provide details for the need for a waiver

All others must provide a match
All governmental agencies must provide a
match

Donations
Expendable Equipment
Office supplies, capital outlay
Work space
Operations
Monetary value of time contributed by staff or
volunteers if the services they provide are a necessary
part of the funded project
Cannot be derived from federal funds

Requirements & Waiver

Match Formula & Requirements

Match=(Federal Funds Requested) X 0.25 ÷ 0.75 
($10,000 request) X 0.25 ÷ 0.75 = $3,333 match
Cash or In-Kind

Match Ideas



Certification of Consultation

Must consult with victim services programs during
the development of the proposal
Dates & content meetings with at least 2 agencies
Complete form and sign (authorized)
Governmental agencies must certify that they
collaborated with non-governmental victim
services providers in the planning process

Applies to All Applicants

Meaningful Collaboration
Demonstrate that collaborative agencies have been
involved in the planning process
Resource sharing for mutual gain
Increased coordination of services
Mutual commitments
Demonstrates a partnership between organizations
Addresses the problem by involving all that might play
a part in developing and implementing a solution



Additional Documentation

Assurances
Certifications
Disclosure of Lobbying Activities

Required Federal Forms

Job Descriptions, Contracts, Resumes
Current Job Descriptions for proposed
federal and match positions
Actual or proposed contracts with
contractual consultants. Drafts of contract
required
If applicable, resumes of candidates. If the
match positions are already filled, provide
the resume

Other Required Documents

501(c)(3) Proof
Articles of Incorporation
Current list of Board Members

Contact Information
Occupation
Term information

Required 501(c)(3) Documents

Most recent agency audit must be included in
proposal, even if CVRC has it on file
Agency Budget: Current, Receivables, Expenditures
Policy on Determination of Suitability to Interact
with Minors
VAWA Staff Spreadsheet

Breakdown of all funded & match VAWA staff
Allocation of total salary across funding sources



Limited English Proficiency Plan

All recipients of federal funds that are providing services to individuals must
have a comprehensive plan in place
Must provide meaningful access to resources and services
Reasonable costs associated with providing access should be in budget
Must meaningfully address access to programs, services, and information to
persons who are Deaf and hard of hearing and individuals with disabilities

Mandatory

What is your org’s process for ID'ing LEP persons who need language assistance?
Provide the percentage of LEP persons within your organization’s eligible
service population
What frequency do LEP individuals come into contact with the program?
What resources are available to LEP persons by your organization? What
language assistance resources are available?
How is or how will staff be trained to serve LEP individuals?
What is the status of LEP policy development within your organization?
How do you provide information about your services to LEP persons?

Provide responses to the following



Building Your Proposal

Carefully read RFP packet1.
Keep the proposal simple, clear & concise2.

Choose a Prioritya.
Develop Narrative b.
Build Primary Project Componentsc.
Establish Project Budget d.

Build around your Problem Statement3.
Submit entire proposal on time4.

March 3, 2025a.
4:00 PM (Mountain)b.
nmcvrcgrants.comc.
No late submissions acceptedd.

Problem Statement

Consultation

Implementing
Activities

Project
Budget

Measurable
ObjectivesGoals

Collaboration



THANK YOU
G O O D  L U C K !

Kristin Wood-Hegner
VAWA Grant Administrator
Kristin.Wood-Hegner@cvrc.nm.gov
(505) 709-0485

Donna Richmond
Grants Bureau Chief
Donna.Richmond@cvrc.nm.gov
(505) 795-4486

For assistance, contact

n
m

cv
rc

g
ra

n
ts

.c
o

m


